Minutes for August 12, 2025
Library Board Meeting
Jemez Springs Public Library

Members Present via Zoom: Barbara Stone, Kellie Primm

Members Present in Person: Andrew Adaryukov, Hailey Cooper, Pam Cornell, Heather

Gutierrez, Amanda Lewis

Members Absent: Gracie Johnson

Presiding: Barbara Stone, Library Board President

Friends of the Library Presence: Suzanne Swetham

1.

Call to Order: The meeting was called to order at 6:14 p.m. This meeting’s

agenda was certified by the Library Board President.

Approval of June 2025 meeting minutes

Hailey moved to approve the minutes and Pam seconded the motion.
Action taken: The June 2025 meeting minutes were unanimously
approved.

Librarian’s Report

The Librarian Notes (review of June-July 2025) were available for review. The
written Librarian Notes provided to Board members are typically a part of these
minutes and are also posted to the Library Board page of jsplibrary.org under the
heading of Meetings. Comments/questions during the librarian’s report
included:

e Inquiry was made on the information being collected for the State
Library’s Summer Reading Program Report that is due 8-31. Andrew
explained he had statistical information that was requested for the report
and that a questionnaire in digital and paper format surveying
participants of the summer reading program was being used to collect
feedback from summer program reading program families. Hailey is
working to get surveys completed by families. Interest in viewing the
report once completed was expressed by board members.

e Inquiry was made about the new tracking tool that is now being used to
track library statistics, acquisitions and funding tracking, ILLS, collection
development and professional development. Andrew explained that a
new spreadsheet has been created to track information as the previously
used tool didn’t exactly correlate with data needed to complete reports.



e Inquiry was made regarding the site visit by the Rural Libraries Initiative
that is scheduled for 8-26. Andrew informed board that a survey was sent
to be completed by the library director that he suspected would guide the
site visit, that there is no agenda and that he anticipates the site visit to
be a few hours.

e |nquiry was made regarding water issues at the library. Andrew explained
that there are multiple plumbing issues affecting the village center and
that although water has been restored to the library, a more lasting repair
is planned for the future.

e Comments were made regarding funding for the library and the overall
Jemez Springs Village budget. Audits are being conducted on Village
reports. Financing concerns of the past appear to be resolved.

Action taken: Include the Librarian Notes for June-July 2025, in the

August Board minutes to be posted on the Library Board page.

4. Art Exhibit Policy Update

The board was to review the art exhibit policy. However, Gracie Johnson is not
able to be present at this meeting. Andrew reports that he doesn’t feel an urgency
to address the art exhibit policy at this time and board members expressed a
desire for Gracie to be present due to her extensive work on proposed policy
updates.

Action taken: Table further discussion on potential changes with
communication via email amongst members to present questions, ideas,
concerns to prepare for the next meeting’s discussion.

5. FOL Report
Suzanne shared the following:

e FOLisinthe process of changing their fiscal year to run from 7-1 through
6-30 which willimpact the budget year. They are working on making these
changes in temporary form as the FOL board personnel work with the
Secretary of State to complete necessary requirements to make the
change permanentin 2026.

e The July 4" Duck Race raised $1755 for FOL.

e FOL must have help next year to facilitate the Duck Race. The FOL
insurance provider requires that parents be present for any children
helping with the race or any event. Brainstorming of groups to contact
occurred during the meeting. Local Boy Scouts did assist this year and



insurance concerns were alleviated as Boy Scouts of America has its own
insurance provider.
FOL provided $6500 in donated funds for library salaries (up from $6000).

6. Comments

The FOL will have a dedicated website that library personnel and the FOL
board feel will increase accessibility to events and other information
pertinent to FOL. This site will not be associated with Damien Spencer’s
website.

Amanda will be providing announcements regarding the October 4 (6:00
p.m.) volunteer appreciation dinner. Email will be sent to keep board
appraised of planning elements for this event.

Scheduling conflicts are present during November as Veterans Day falls
on the second Tuesday. Agreement by board and library staff to move the
meeting to Wednesday, November 12 to address this conflict.
Clarification on meeting dates for September and October also occurred
(those on the 2" Tuesday of the month).

Hailey noted that the letterhead that the agenda is on lists the previous
library director. Correction to be made on future agendas.

As the Dark Sky Project moves forward in Jemez Springs, an astronomy
club will have events in October (week before Halloween) and November
(week before Thanksgiving). Volunteer opportunities are present for these
events.

There were no public attendees.

7. Next meeting

September 9, 2025, at 6 p.m. via zoom and in person (hybrid).

Adjournment

Action taken: The meeting was adjourned at 6:53 p.m.



